Attachment 2

Head Start Monthly Report
December 2023

Conduct of Responsibilities -
Each Head Start agency shall ensure the sharing of accurate and regular information for use by the

Governing Body and Policy Council, about program planning, policies, and Head Start agency
operations, including:
(A) Monthly financial statements, including credit card expenditures;
(B) Monthly program information summaries
(C) Program enrollment reports, including attendance reports for children whose care is
partially subsidized by another public agency;
(D)Monthly reports of meals and snacks provided through programs of the Department of
Agriculture;
(E) The financial audit;
(F) The annual self-assessment, including any findings related to such assessment;
(G) The communitywide strategic planning and needs assessment of the Head Start agency,
including any applicable updates;
(H) Communication and guidance from the Secretary;

In accordance with the New Head Start performance Standards that went into effect on
November 7, 2016:
1301.2 (b) Duties & Responsibilities of the Governing Body -

(1) The governing body is responsible for activities specified at section 642©(1)€ of the Head
Start Act.

(2) The governing body must use ongoing monitoring results, data on school readiness goals,
and other information described in 1302.102, and information described at section 642(d)(2) of the
Act to conduct its responsibilities.

Please see Program Information Summary & attachments to this monthly report for monitoring
reports.

November marks the end of our first quarter of service delivery in the program year. Data
collection results in analysis and continuous improvement planning. The education team reviewed
school readiness data, ECERS, and CLASS data to make plans for the remaining part of the school
year. Family Engagement data reflects information gathered about parental involvement, follow up
on referrals / goals, and attendance. Health & Safety data reviews health & safety incidents,
absentee reasons, and health issues found and resolved. Mental Health data reviews the number of
children referred for mental health consultation, behavioral screening growth, and staff wellness.
Human Resources data review includes vacant positions, professional development planning, and
budgetary alignment. The administrative team reviewed data throughout the program to feed the
self- assessment system and make course corrections for the remaining part of the year.

The program completed the required annual lockdown drill.

New staff added to our school family include Jess McCollum as the new Family Advocate. Open
positions include Head Teacher, Drivers, and Aides.

District affiliated events Director participated in include: brief meeting with Interim
Superintendent



Community affiliated events Director participated in include:

External committees / meetings affiliated with Head Start - Weekly Directors meetings, OHSAI
Executive Board, OHSAI Futures Group, OHSAI quarterly meeting, Air quality sensor and safety
camera discussions with IT Director and Verkada company, mtg w/ Cooper Farms discussion about
services to Marshallese and other employees, Meeting with District AD to discuss security concerns
in EC, Mtg w/ District Curriculum Director to discuss Kready system for ECE, DCYS monthly

meeting

Internal committees / meetings — Policy Council meetings, Administrative meetings, Quarterly Data
meeting, MH Mgr annual evaluation, Part day PM session opening at EC discussions, mtgs to discuss
a child of concern, staff concerns, father of a child in the program, Inventory (preparing for the end
of project period), Mtg w/ ESC superintendent to discuss special ed services and future

collaboration,

Trainings provided - Onboarding / Orientation - Family Advocates, Onboarding for FA, Transition
training with classroom,

Coaching provided -

Training received - OHS TTA topic on coaching completed with ECSD, Executive Leadership
Credential, NPRM discussions with NHSA, Table Top exercise

A. Monthly Financial Statements including credit card expenditures: $802.80

11/10/23 $407.54 Webstaurant Kitchen
11/13/23 $6.93 Apple Education
11/14/23 $147.87 Wal Mart Family Engagement
11/20/23 $36.00* Cakes by Design Staff Sunshine Fund
11/29/23 $87.51 Teachstone Education
*Not Head Start Funds

B. Program Information Summary
Education -Conducted first Data Dialogue day with education staff. Reviewed school
readiness goals with education staff through first data checkpoint.
Mental Health - 50 children have been referred for screening, assessment, or ongoing
services.
Health - see attached report
Disabilities - 10 students receiving IEP services (1 student finished their IEP)
Family Engagement - MOMs group. DOGS group, Winter Program for families

C. Enrollment / Attendance

November cumulative enrollment was reported at 122, Actually enrolled and served 130
children this year.



Enrollment by Program Option:

Half Day PY Head Start 48
Full Day School Year Ed Complex 65
Full Day School Year Rockford 12

Attendance by Program Option:

Half Day PY Head Start 79.99%
Full Day School Year Ed Complex 84.37%
Full Day School Year Rockford 95%

D. CACFP report - CACFP claimed meals

Month November

Served 2023

Total Days Rockford -15

Attendance Part Day - 16
Full Day -EC- 18

Total 1400

Breakfast

Total 1602

Lunches

Total 1193

Snacks

Total 4195

Meals

E. Financial Audit -
F. Annual Self-Assessment
e Completed May 2023
G. Community Assessment
H. Communication and guidance from the Secretary - see attached

Attachments to report: NOA, NPRM, Underenrollment letter, HSPPS Service Plans Subpart C
School Readiness
Health Report

Respectfully submitted,

Amy Esser
Executive Director



AMY ESSER.

5563-7580-0004-9768
ACCOUNTING CODE:

CREDITS PURCHASES CASH ADV
$0.00 $802.80 $0.00

TOTAL ACTIVITY
$802.80

Post Tran
Date Date
11-10 11-08
11-13 11-10
11-14 11-13
11-20 1117
14-29 11-28

Post Tran
Date Date
11-15 11-14

Reference Number

02653903314600070601264
55131583314828311737924
05416013317141002160075

55506293321400985000122
82711163332000026784341

Reference Number
22303803318001027019249

Purchasing Activity

Transaction Description
THE WEBSTAURANT STORE 717-3927472 PA
P.O.S.: 91693512 SALES TAX: 27.55
APPLE.COM/BILL CURERTINO CA
WAL-MART #1433 CELINA OH
CAKES BY DESIGN CELINA OH
TEACHSTONE TRAINING CHARLOTTESVIL VA

Total Purchasing Activity

Travel Activity
Transaction Description
LA CARRETA CELINA OH
Total Travel Activity

g8
6.93~
147.87
36.00~
87.51+
$685.85

Amount
116.85~

$116.95

Page 2 of 6

Continued on next page




Category Rate Hours Total Comments
Policy Council 45.98 4 183.92

At-home Activities

Anchors Away 19.76 2 39.52
Captain's Crew 19.76 4.5 88.92
Lakeside Learners 19.76 5.75 113.62
Lighthouse Leaders

Rockford

Starboard Seacaptains

Turtle Troop
Total 242.06

HSAC

Nursing Students

Kitchen

Parent Vol

Comm Vol 15 17.06 25.59

Total

Four U
Donated Goods
Total

ECE 4333.34

Utilities 2142
Total 6475.34

CCS Personnel

IT 737.74
Asst. Treasurer | 506.34
Asst. Treasurer || 373.09
Supt. Sec 444.17
Custodial 2520.25
Maintenance 1261
Total 5,842.59
CCS Fringe 524.17
CCS Benefits 6359.95
6884.12
Speech Therapist
Momentum 150.00°
Total 19,803.62

YTD Total 245,806.58
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December 5, 2023

Mr. Bill Sell, President/Celina City Schools, Board of Education
Celina City Board of Education

585 E Livingston St

Celina City Schools/Mercer County Head Start

Celina, OH 45822-1742

Re: Grant No. 05CH011273

Dear Mr. Sell,

This letter is to inform you that, pursuant to Section 641A(h)(3) of the Head Start Act, Celina City Schools is
required to develop a plan in collaboration with the Office of Head Start (OHS) to address its current
underenroliment status. OHS recognizes the challenges that the pandemic has created for Head Start recipients
and the impacts on program operations including, but not limited to, enroliment.

Full Enroliment Requirements

Section 641A(h)(3) of the Head Start Act requires OHS to determine which Head Start agencies have operated with
an actual enroliment that is less than full funded enroliment for at least four consecutive months. OHS is also
required to collaborate with such agencies on the development of a plan and timetable for reducing or eliminating

underenrollment.

Based on the Head Start enrollment level reported by your agency, Celina City Schools, will be given 12 months to
achieve at least 97 percent enroliment, as described in Section 641A(h)(5) of the Head Start Act. The 12-month
period goes into effect 10 days following the date of this letter. During the 12-manth period, OHS would like to
partner with your agency to ensure that you have a plan and the technical assistance support necessary to reach
full enrolliment. The 12-month period will conclude not later than December 15, 2024.

OHS requests a meeting with your agency leadership within the next 30 days to collaborate on the development of
a plan for reaching at least 97% funded enroliment. OHS requests the Board Chair and/or a Governing Body Official

be present during the meeting.

In preparation for the meeting, your organization should review available data and information including the
community assessment as well as the factors outlined in Section 641A(h) of the Head Start Act (included as
Attachment A). This review should help guide your agency in identifying the factors which may be contributing to
your program’s underenroliment.

Your assigned Program Specialist, Lisa Russell, will contact you to schedule the meeting.



Underenrollment Reporting Requirements

During the 12-month period, the following is required:

+ Center Level Enroliment Reporting —Monthly enroliment must be reported by center and program option
using the Center Level Reporting Spreadsheet. A webinar training on this requirement is available in the
Head Start Enterprise System. Please watch, "Training —Center Level Reporting Spreadsheet”, under the
Enroliment tab of the Resources page to learn how to download, complete, and upload this spreadsheet
when reporting monthly enroliment.

» Enrolliment Plan Submission —Your organization must develop, in collaboration with the Regional Office, a
plan and timetable for reducing or eliminating underenroliment. A working plan to reduce underenroliment
must be submitted to the Regional Office within 30 days of the meeting. Please note, the Regional Office
does not formally approve plans; however, the plan will be used to support and facilitate conversations
during the 12-month period.

Next Steps and Potential Actions

If your agency reaches at least 97 percent enrollment at the end of the 12-month period, then OHS will continue to
evaluate enrollment to ensure your program maintains at least 97 percent enrollment for the next six consecutive
months. If this is achieved, a Completion Letter at the end of the six consecutive months will be issued as formal
recognition of satisfactory completion of the underenroliment plan.

If your agency does not reach at least 97 percent enroliment at the end of the 12-month period, then your
program may be designated “chronically underenrolled” by OHS, consistent with Section 641A(h)(5)(A)(i) of the
Head Start Act, and subject to the recapture, withholding, or reduction of your base grant. Any reduction in funding
would lead to an adjustment of your funded enroliment to be consistent with the historical, actual enroliment level.

Based on your most recently reported enrollment levels, your Head Start program is underenrolled by 38 slots. If
OHS were to decrease your funded enroliment according to this figure, it would equate to recapturing $513,426
from your Head Start base grant. Please note, OHS is not recapturing any funds from your agency at this time and
the figures presented in this letter are provided to you for informational purposes only based on current data.

We look forward to working with you as you evaluate your community, plan strategically, and implement your plan
to reach full enroliment. For more information about the Full Enrollment Initiative, please see ACF-PI-HS-18-04.

Sincerely,
/Karen McNamara/

Regional Program Manager
Office of Head Start, Region 5

ATTACHMENT A

Sec. 641A Standards; Monitoring of Head Start Agencies and Programs

(h) Reduction of Grants and Redistribution of Funds in Cases of Underenroliment-

(1) DEFINITIONS- In this subsection:



(A) ACTUAL ENROLLMENT- The term actual enroliment’ means, with respect to the program of a Head
Start agency, the actual number of children enrolled in such program and reported by the agency (as

required in paragraph (2)) in a given month.
(B) BASE GRANT- The term base grant' has the meaning given the term in section 640(a)(7).

(C) FUNDED ENROLLMENT- The term funded enrollment’' means, with respect to the program of a Head
Start agency in a fiscal year, the number of children that the agency is funded to serve through a grant for
the program during such fiscal year, as indicated in the grant agreement.

(2) ENROLLMENT REPORTING REQUIREMENT- Each entity carrying out a Head Start program shall report on a
monthly basis to the Secretary and the relevant Head Start agency

(A) the actual enrollment in such program; and

(B) if such actual enroliment is less than the funded enroliment, any apparent reason for such enroliment
shortfall.

(3) SECRETARIAL REVIEW AND PLAN- The Secretary shall

(A) on a semiannual basis, determine which Head Start agencies are operating with an actual enroliment that
is less than the funded enroliment based on not less than 4 consecutive months of data;

(B) for each such Head Start agency operating a program with an actual enrollment that is less than its
funded enroliment, as determined under subparagraph (A), develop, in collaboration with such agency, a
plan and timetable for reducing or eliminating underenroliment taking into consideration--

(i) the quality and extent of the outreach, recruitment, and communitywide strategic planning and needs
assessment conducted by such agency;

(ii) changing demographics, mobility of populations, and the identification of new underserved low-
income populations;

(i) facilities-related issues that may impact enroliment;

(iv) the ability to provide full-working-day programs, where needed, through funds made available under
this subchapter or through collaboration with entities carrying out other early childhood education and
development programs, or programs with other funding sources (where available);

(v) the availability and use by families of other early childhood education and development options in the
community served; and

(vi) agency management procedures that may impact enroliment; and

(C) provide timely and ongoing technical assistance to each agency described in subparagraph (B) for the
purpose of assisting the Head Start agency to implement the plan described in such subparagraph.

(4) IMPLEMENTATION- Upon receipt of the technical assistance described in paragraph (3)(C), a Head Start
agency shall immediately implement the plan described in paragraph (3)(B). The Secretary shall, where determined
appropriate, continue to provide technical assistance to such agency.



(5) SECRETARIAL REVIEW AND ADJUSTMENT FOR CHRONIC UNDERENROLLMENT- -

(A) IN GENERAL- If, after receiving technical assistance and developing and implementing the plan as
described in paragraphs (3) and (4) for 12 months, a Head Start agency is operating a program with an
actual enroliment that is less than 97 percent of its funded enroliment, the Secretary may--

(i) designate such agency as chronically underenrolled; and

(ii) recapture, withhold, or reduce the base grant for the program by a percentage equal to the
percentage difference between funded enroliment and actual enroliment for the program for the most
recent year for which the agency is determined to be underenrolled under paragraph (3)(A).

(B) WAIVER OR LIMITATION OF REDUCTIONS- The Secretary may, as appropriate, waive or reduce the
percentage recapturing, withholding, or reduction otherwise required by subparagraph (A), if, after the
implementation of the plan described in paragraph (3)(B), the Secretary finds that--

(i) the causes of the enrollment shortfall, or a portion of the shortfall, are related to the agency's serving
significant numbers of highly mobile children, or are other significant causes as determined by the

Secretary,
(i) the shortfall can reasonably be expected to be temporary; or

(iii) the number of slots allotted to the agency is small enough that underenroliment does not create a
significant shortfall.

(6) REDISTRIBUTION OF FUNDS-

(A) IN GENERAL- Funds held by the Secretary as a result of recapturing, withholding, or reducing a base
grant in a fiscal year shall be redistributed by the end of the following fiscal year as follows:

(i) INDIAN HEAD START PROGRAMS- If such funds are derived from an Indian Head Start program,
then such funds shall be redistributed to increase enroliment by the end of the following fiscal year in 1
or more Indian Head Start programs.

(i) MIGRANT AND SEASONAL HEAD START PROGRAMS- If such funds are derived from a migrant
or seasonal Head Start program, then such funds shall be redistributed to increase enrollment by the
end of the following fiscal year in 1 or more programs of the type from which such funds are derived.

(iii) EARLY HEAD START PROGRAMS- If such funds are derived from an Early Head Start program in
a State, then such funds shall be redistributed to increase enroliment by the end of the following fiscal
year in 1 or more Early Head Start programs in that State. If such funds are derived from an indian Early
Head Start program, then such funds shall be redistributed to increase enroliment by the end of the
following fiscal year in 1 or more Indian Early Head Start programs.

(iv) OTHER HEAD START PROGRAMS- If such funds are derived from a Head Start program in a State
(excluding programs described in clauses (i) through (iii)), then such funds shall be redistributed to
increase enrollment by the end of the following fiscal year in 1 or more Head Start programs (excluding
programs described in clauses (i) through (iii)) that are carried out in such State.

(B) ADJUSTMENT TO FUNDED ENROLLMENT- The Secretary shall adjust as necessary the requirements



relating to funded enrollment indicated in the grant agreement of a Head Start agency receiving redistributed funds
under this paragraph.
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From: Lisa Russell (Lisa.Russell@acf.hhs.gov)
Grant Number: 05CH011273
Grantee Name: Celina City Board of Education

Good Afternoon,

Per the attached letter, sent to CELINA CITY BOARD OF EDUCATION via the Head Start Enterprise System
(HSES) on 12/5/2023, the Office of Head Start (OHS) is inviting you to a meeting to collaborate on the development
of a plan for reaching funded enroliment. The OHS requests the Board Chair and/or a Governing Body Official also

be present during the meeting.

Full Enrollment Initiative (FEI) Meetings will be held on Friday, December 15 at 10AM CST/11AM EST and
Monday, December 18 at 3PM CST/4PM EST via Zoom. Please note, the OHS requests that you participate in
one of these meetings. We highly recommend you participate as a team or join the same meeting virtually.
Registration links are below.

December 15, 2023 at 10AM CST/ 11AM EST https://acf-hhs-
gov.zoomgov.com/webinar/register/WN_T60Cv8b3TOgxbvgxXRWSyA

December 18, 2023 at 3PM CST / 4PM EST https://acf-hhs-
gov.zoomgov.com/webinar/register/WN_Qzznmj6xS_GmCqUdPG7KRQ

Please feel free to reach out to me with any questions.
Best,

Lisa J. Russell
Project Manager / Program Support Specialist

Attachments: There are (1) attachment(s) related to this message available to be viewed or downloaded in HSES.

Please login to HSES (https://hses.ohs.acf.hhs.gov/) to view and respond.
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Notice of Proposed Rulemaking (NPRM) on Supporting
the Head Start Workforce and Consistent Quality
Programming — Public Comment Period

Notice of Proposed Rulemaking (NPRM) on Supporting the Head
Start Workforce and Consistent Quality Programming — Public

Comment Period
ACF-PI-OHS-23-04

LS. (United. States) Department
of Health and Human Services

ACF
Administration for Children and Families

1. Log Number: ACF-PI-OHS-23-04

2. Issuance Date: 11/20/2023

3. Originating Office: Office of Head Start

4. Key Words: Head Start Workforce; Wages; Benefits; Mental Health; Quality Improvement

Program Instruction

To: All Head Start and Early Head Start Grant Recipients

Subject: Notice of Proposed Rulemaking (NPRM) on Supporting the Head Start Workforce
and Consistent Quality Programming — Public Comment Period

Instruction:

The Office of Head Start (OHS) has a Notice of Proposed Rulemaking (NPRM) in the

Federal Register, Supporting the Head Start Workforce and Consistent Quality Programming.
The publication opens a 60-day public comment period. OHS is soliciting feedback on these
proposed changes and will use comments submitted by the public in making decisions for

the final rule.

1/4



This NPRM proposes new and enhanced changes to the Head Start Program Performance
Standards (HSPPS) in three main areas: workforce supports, mental health, and other
quality improvements. The proposed revisions would ensure OHS provides clear federal
requirements for:

e Wages and benefits to support the Head Start workforce
 Better integration of mental health into all levels of Head Start programming
« Enhanced standards in other service areas to promote quality improvement and clarity

of requirements

The current HSPPS remain in effect until a final rule is issued.

Workforce

This NPRM proposes standards for staff compensation that require programs to promote
competitive wages for staff by August 2031. More specifically, the proposed standards would
require programs to pay education staff annual salaries that are comparable to public school
preschool teachers. This represents progress towards an ultimate goal of pay parity for Head
Start education staff with kindergarten through third grade teachers. The NPRM also
proposes to require programs to pay all staff a wage that is at least sufficient to cover basic
costs of living. Finally, it proposes to require programs to provide or facilitate access to
comprehensive benefits for full-time staff, including health insurance, paid leave, and short-

term behavioral health services.

The diverse Head Start workforce has long subsidized the cost of Head Start services
through low wages. This NPRM supports Head Start programs in maintaining a diverse and
well-qualified workforce by ensuring staff are more fairly compensated, which in turn
promotes more stable, high-quality services for enrolled children and families.

Mental Health

The revisions in the NPRM would enhance existing requirements to integrate mental health
more intentionally and consistently across program systems to support children, families, and
staff. The proposal also includes new and updated requirements for a multidisciplinary team
that is responsible for addressing mental health, reducing barriers to obtaining mental health
consultation, and ensuring a proactive and preventative approach to identifying and
supporting children’s mental health needs.

Other Quality Improvements

The changes in the NPRM enhance and clarify requirements in other service areas to
promote consistent high-quality programing and support child well-being. These proposed
changes include a cap for family service worker caseloads; enhancements to promote child
safety in Head Start programs; and requirements for testing and addressing the presence of

2/4



lead in water and paint of Head Start facilities. The NPRM includes revisions to the
‘community assessment process, as well as new requirements for programs to identify
barriers to program attendance, such as lack of transportation.

These changes will also help address some of the inequities perpetuated among the children
and families served in Head Start programs. For instance, proposed changes clarify and
update the definition of income used to determine a child’s eligibility for services. Families in
low-income communities and communities of color have underdeveloped infrastructure and
are disproportionally exposed to related health and wellness risks. New proposed
requirements to test Head Start facilities for lead in water and paint would help address these

types of inequities.

Submit Your NPRM Comments

Please read the full Notice of Proposed Rulemaking and submit your comments by January
19, 2024. The Office of Head Start must consider all the comments submitted before
finalizing any changes to the HSPPS.

To submit comments, follow the "Submit a comment" instructions in the Federal Register. To
ensure OHS can most effectively respond to your comments, clearly identify the issues on
which you are commenting. Please be as specific as possible in your comments. Provide the
page number, identify the column, and cite the paragraph from the Federal Register
document (e.g., page 10999, second column, 45 CFR §1305.6(a)(1)(i)). If you wish to
comment anonymously, please enter "NA" in the required fields.

If electronic submission is not possible, you may send comments via the U.S. Postal Service
to the address indicated in the Federal Register. In accordance with the instructions in the
Federal Register, OHS reminds all interested stakeholders to submit comments in response
to the proposed changes within 60 days of the NPRM'’s publication date.

Thank you for your work on behalf of children and families. We look forward to receiving your
comments.

Sincerely,
/ Khari M. Garvin /

Khari M. Garvin
Director
Office of Head Start

See PDF Version of Program Instruction:
Notice of Proposed Rulemaking (NPRM) on Supporting the Head Start Workforce and

Consistent Quality Programming — Public Comment (322.49 KB)
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Social Emotional Baseline Screening

DECA completed by Teacher

DECA is based on the theory of resilience. Each of us is comprised of 3 different
categories of protective factors, these include Initiative, Self Regulation, and
Attachment / Relationship Building. The more protective factors or skills we build
the more resilient we are. Resiliency allows us to face adversity and builds in
perseverance.

This report reflects baseline scoring of 72 children in our full-day programming.

The DECA is completed by the teaching staff once a chitd has been enrolled for 30
days. We utilize this data to determine referrals for mental health consultation,
classroom intervention strategies, and supports to staff.

INITIATIVE - 73% of our children scored in the typically developing category
17% of our children scored in the area of need category
12% of our children scored on the strength category

SELF REGULATION - 70% of our children scored in the typically developing
category

17% of our children scored in the area of need category

14% of our children scored in the strength category

ATTACHMENT / RELATIONSHIP

78% of our children scored in a typically developing category
17% of our children score in the area of need category

6% of our children score in the strength category

BEHAVIOR CONCERNS
93% of our children scored in the typically developing category
7% of our children scored in the area of need category
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